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In the COVID-19 era many things have changed including how our area's college bound 
student-athletes are recruited, especially for those 2021 spring sport seniors. These changes 
came as a result of the NCAA's decision to extend eligibility for 2020 spring student-athletes. 
We take a look at this new era of collegiate recruiting in my story of the week. Special thanks to 
National Scouting Report's David Humphreys along with Murrieta Mesa pitchers Lacie Ham & 
Jhayden Raineri for their contributions in this story.  
 
That extension of eligibility, while proper and right in my opinion, creates a series of issues for 
coaches and student-athletes alike. One question people in this line of work have been getting a 
lot recently is what will happen to the 21's who have already given verbal commitments to their 
institution? Humphreys remarked "Coaches right now are having to call their 2021 verbal 
commitments and tell them there's going to be some kind of downward adjustment to their 
scholarship level. A player who might've gotten room & board plus books might only be getting 
one or the other now. Verbal commitments are also being pulled in some cases."  
 
For those unfamiliar with college recruiting a verbal commitment is not an official agreement 
between the student-athlete and their institution. That comes when they sign what's called a 
National Letter of Intent.  
 
There are also restrictions on how coaches can operate right now at most levels. The NCAA 
has extended division one's dead period to now end July 31. Meanwhile division two is in a quiet 
period, currently set to expire on June 30. In a "dead" period coaches may not have any contact 
with prospective student-athletes other than via phone call or email. During a "quiet" period 
coaches cannot scout off campus but can still bring recruits in for visits. They can't attend 
games, practices, or tournaments where they might scout or evaluate talent. These rules are 
obviously in addition to whatever restrictions the conference or institution puts on their coaches 
during this COVID-19 crisis.  
 
I then asked Humphreys about whether a California 2021 is at an disadvantage as opposed to 
other 21's and he said "All 21's are in deep trouble because they can't be watched right now 
unless mom or dad jury riggs their phone or an electronic device to the backstop. One thing 
you'll see more of is regionalized recruiting. Texas travel softball teams are organizing a league 
that will have games live streamed and one for California is currently in the works."  
 
He further went and broke down the thought process of coaches in their 2021 recruiting by 
saying: 
 



1. 50% of programs which had a 2021 need prior to COVID-19 won't have it anymore 
because of returning 2020 players & their incoming freshman class. 

2. That remaining 50% is going to wait to see who they can grab from the NCAA transfer 
portal before deciding on a 2021 player.  

3. 21's who are not in an academically qualified position at this point will be pushed to the 
back. They'll also have to widen their level of play expectations and bubble in terms of 
how close/far they're willing to go from home. 
 

Ham, who was 8-1 with an 0.89 ERA in 55 innings of work and held opponents to a .176 batting 
average in 2020, said of her experience as a '21 recruit via phone call… 
 
"For me it's been tougher to stay engaged on the academic side of things since we've been out 
of school. However, softball wise it's given me an opportunity to work on a few things that need 
attention. As a '21 really the only difference I've encountered thus far is not having those 
coaches out to see me throw live. I'm videotaping bullpens and sending that footage out to be 
seen. My travel team is also going to a tournament in Oklahoma which will have games 
streamed live so coaches can watch that. It was definitely tough to lose my junior season just 
because we had a great group of seniors who we wanted to send out with a deep run in playoffs 
in addition to another Southwestern League title. However, after this long break I know we'll all 
have a new appreciation for the game when we step on the dirt next and I'm excited to see what 
that moment looks like."  
 
Around the Diamond with Lacie: 

1. Jamba Juice or Juice it Up? (Jamba) 
2. Olive Garden or BJ's? (BJ's) 
3. Coldstone, Creamistry, or Baskin Robbins? (Coldstone) 
4. Sports movie or chick flick? (Sports movie-Soul Surfer) 
5. Dream vacation? (Greece) 
6. Dream country to play in internationally? (France) 
7. Dream crew to call my game in the CWS? (Vin Scully & Jessica Mendoza) 
8. Dream date? (Beach or Drive-In) 
9. Celebrity crush? (Theo James) 
10. Favorite trip because of softball? (Tennessee in 10u-we got to stay in the mountains 

afterwards as a family) 
 
Raineri was 1-1 with a 3.57 ERA in 15.2 innings of work in his junior campaign as a Rams 
pitcher and added...  
 
"At the beginning of this pandemic it was pretty tough to stay engaged in both worlds. While it's 
an awesome thing for those 2020s to get that extra year back the waters have become murky 
for 2021s. It's tough because we can't go on campus visits & coaches aren't able to watch us 
throw live until August now. Video is a huge part of our recruiting during this crisis and getting 
work done with cages and fields closed has been pretty difficult. You get dirty looks anytime 



you're on a dirt lot, patch of grass, or unlocked city field and attempt to use it. Losing our high 
school season was tough because not only were several of us in pursuit of school records but 
we were off to a nice start at 6-3 and competitive in league play, also our seniors lost out on 
opportunities to be evaluated. I've been in contact with my main school of choice throughout this 
crisis but I'm worried there may not be a need to step into the role we've previously been 
discussing. With things beginning to reopen again we're beginning to feel hope that we'll be out 
on a field again soon."  

 
For further information on the collegiate recruiting process contact:  
David Humphreys  
National Scouting Report  
West Coast Scout 
Cell 951-609-4518 or dhumphreys@nsr-inc.com  
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